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Obsrpynmosano cmpameziuni nioxoou 00 ynpasninHs iHHOBAYUIlIHO-IHPOPMALiTiHOW0
ck14006010 eKOHOMIUHOI be3nexu 0yOi6envHUX NIONPUEMCING 8 YMOBAX UUPposisauil
Ma 3pocmants He6U3HAEHOCMI 308HIUHb020 cepedosuuya. Chopmosaro cucmemy
npuHyunie pospobnenHs cmpameziti 3 ypaxysanHsm pieHs eKOHOMIuHOI Oe3neku ma
NPUHUHHO-HACTIIOK0BUX 36°513Ki6 Mixc 1T cknadosumu. Ha ocHosi pieHesoeo nioxody
po3pobnero munonozito cmpameziti ynpasniHHsa iHHOBAUITIHO-iHGOPMAYiiHOW CKa-
008010 eKOHOMIUHOI Oe3neku 0ydisenvHUX NIONPUEMCME, BU3HAUEHO IX Wini, npiopu-
memu, K710406i 3ax00u Ma ouiKyeaHi pesynomamu. 3anponoHo6aHo iHCMPyMeHma-
piti monimopuney peanizauii cmpameziti i MAMPULUI0 YNPAaBLIHCOKUX pileHb 0T KO-
pexuyii cmpameeiunux 0iti y pasi 6ioxunenv 6i0 nnanosux napamempis. Ilpaxmuuna
YiHHICMb 00CTIONEHHS NOTIT2AE Y MONTUBOCT BUKOPUCTMAHHS 3aNPONOHOBAHUX
nidx00i8 y cucmemi cmpameziunoeo ynpasninHs eKOHOMiuHo10 be3nexoro OydisenvHux
nionpuemcms.

Bcryn. ¥V cyyacHux ymoBax 6y/iBenbHIIT KOMITIEKC Biflirpae BaXX/IMBY POJIb
y 3a0e3IedyeHHi CTIifIKOTO pO3BUTKY Hal[iOHa/IbHOI €KOHOMIKM, (hOpMyBaHHi
indpacTpykTypHOro norenijiany Ta peanisanil iHBeCTULIIHIX IPOEKTIB.
Opnak OypiBenbHi mifnpreMcTBa QYHKIIOHYIOTh B YMOBAX IifIBUIIEHOI
HEBU3HAYEHOCTI, 1[0 3yMOBJ/IeHAa eKOHOMIYHOI0 HecTabinpHicTIO, 11dpo-
BOIO TpaHC(HOPMALIi€l0 Ta MOCWIEHHAM iHpopMaliitHux pusnkis [1].
Oco6muBiCTIO CYy4acHOTO eTaly po3BUTKY OyAiBe/lbHOI rajysi € iHTeH-
CUBHe BIIPOBA/KeHH IM(PPOBYX TEXHOJIOTi, IHHOBAILIi/IHMX YIIPaBIiHCHKIX
pitenb i HoBUX ¢opMaTiB opranisanii 6isHec-npornecis [2, 3]. 3 ogHOTO
00Ky, Lie CTBOPIOE TIePeyMOBY /I HifABUIIeHHS epeKTUBHOCTI Ta Kepo-
BaHOCTI IIPOEKTIB, 3 IHIIIOT0 — HOBi PMU3MKY, ITOB sI3aHi 3 iHpOopMaIiTHOIO
acuMeTpielo, 3a/IeXHICTIO Bif ndpoBoi iHppacTpyKTypu Ta HepiBHOMIp-
HICTIO iHHOBAIITHOTO PO3BUTKY [4, 5]. 3a TaKMX YMOB iHHOBaIiiTHO-iH(OP-
MaljiiiHa CK/laZioBa eKoHOMiuHOI 6e3neku migmpuemcTsa (gami [ICEBII)

LntyBanHsa Hemuposcokuit @. Crpareriysi migxomy fo ypasIiHH:A iHHOBalLiitHO-
iHdopMaliitHO0 CKIa0BOI0 eKOHOMIYHOI Oe3Ieky OyniBe/IbHMX HminnpueMcTs. Exorno-
mixa ma npaso. 2026. Ne 1. C. 118—126. https://doi.org/10.15407/econlaw.2026.01.118
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Ha0yBae CaMOCTIiTHOTO 3HaYeHHA Ta OTpebye Iii-
JIECTIPAMOBAHOIO CTPATETiYHOIO YIpaB/IiHHA. [I1a
OymiBelbHUX HifIPUEMCTB XapaKTepPHMII CIIeIu-
¢iurnit npodine 3arpos IICEDBIT: BuTik mpoekTHOI
moKyMeHTanil Ta BIM-Mopeneli, HeCaHKIIIOHOBa-
HUII JOCTYI [0 AAHUX 3aMOBHUKIB 1 MifPANHIKIB,
ICTOTHA 3aJIEKHICTD Bifi XMapHMX CEPBICiB i 30B-
HimHix IT-nocraganbHNKIB, HepPiBHOMIPHICTD 1d-
POBUX KOMIIETEHTHOCTEN IIEpCOHANy Ha PisHUX
PiBHAX OpraHisaniiHol iepapxii, a TAKO>XX HU3bKa
iHHOBAIi/1HAa AKTUBHICTD y MOEJHAHHI 3 HElOCTAT-
HIM 3aXMCTOM 00’ €KTiB iHTelIeKTyanbHOI Bac-
HocTi. L1i 3arpo3n 6e3nocepesHbO BIUIMBAIOTH Ha
KOHKYPEHTOCIIPOMOXXHICTb i (piHAHCOBY CTilIKiCTB
OyziBeTbHIX MiATIPUEMCTB, 110 CIPUYNHIOE HE0O0-
XifHICTD CTBOpPEHHA BIiAIIOBIJHUX CTPATEriYHUX
IHCTPYMEHTIB yIIpaB/IiHHA.

Y 11bOMY KOHTEKCTi BUHUKaE moTpeba B pos-
poOJIeHHI cTpaTeriyHmux MiIXOAiB KO yIpaBIiHHA
IICEBII, mo BpaxoByBaTuMyTh crenudiky Oymni-
BE/IbHOTO KOMIUIEKCY, ivipepeHIliiioBaHiCTh piBHiB
Oe3rexy Ta AMHAMIYHMIT XapaKTep 3arpos.

AHani3 ocTaHHIX JOCTimKeHb i MyOmiKarii.
[TutaHHsA eKOHOMiYHOI 6e3Ieky MifmpUeEMCTBA
aKTMBHO JOCTIIKYIOTb YKPaiHCBKi Ta 3apyOiKHi
ByeHi. K. 3aituenxo Ta H. [lima ananisytors pisni
IXOIM O BU3HAYEHHS eKOHOMIYHOI Oe3IeK Iifl-
IIPUEMCTB, PO3KPUBAKOU/ K/II0YOBi XapaKTepPUCTH -
KI1 Ta CTPYKTYpHi KoMIIOHeHTH [6]. O. 3asgukiBchKa
30CepEeMKYEThCA Ha MIPVHIUIIAX YIIPAB/IiHHA €KO-
HOMi4HOI0 Oesnekoro mignmpuemcrsa [7]. M. Cko-

PVIK Ta CIIiBaBT. CUCTEMATHU3YIOTh HasABHI ITiXOAN
IO BM3HAUEHHs IOHATTS «eKOHOMiuHa Oe3reka
nignpuemctBa» [8]. JI. KoBanbcbKa Ta CriBaBT. BU-
3HA4YaI0Th OCHOBHI XapaKTePUCTUKI €KOHOMIYHOI
OesIeKy IMifIpUEMCTBA Ta MPOIOHYIOTh YOTUPU
cTpaTterivyHi migxopu: GOpMyBaHHA II€pefyMOB
Oe3rnexy, GOKycyBaHH: 3abesledeHHs Oe3leKy,
aKTMBi3a1lis mporeciB 6e3mekn Ta MiTPUMaHHS
crarycy 6esmexu [9].

Y 3apyOiKHUX HOCTIIKEHHAX TaKOX HPUJi-
JIAI0Th yBary Ipob6jeMaM eKOHOMIYHOI Oe3Iexu
nignpuemcts. T. Primorac i cniBaBT. ZOCTIIXYOTb
KOHIETITYa/IbHi OCHOBJ €KOHOMIYHOI 6esrexn Iif-
IIPUEMCTB, BUMINAIOYM BHYTPIlIHI Ta 30BHIilIHI
¢axropn 3arpos [10]. M. Jurgilewicz i criBaBT. aHa-
Ji3YIOTh Cy4YacHi BYK/IVMKM €KOHOMI4HOI Oe3meKn
HiJIPUEMCTB, TiZKPECI0YM IOCUIEHHA PO
nudposizalii Ta iHpopMmariiiHux 3arpo3 y 3abes-
neveHHi cririkocTi opranisaniit [11].

BopHovac, monpu BeNMKy KibKiCThb HayKOBMX
Ipalb, HEJOCTATHHO NOCIPKEHVMI 3a/TMIIAK0ThCA
NUTaHHA GOPMYBaHHA caMe CTpaTeriyHNX Miaxo-
nis go ynpasnina:a [ICEBI, mo oxommooTs piBHe-
BY OLiHKY Oe3IeKi, IpiopUTHU3allilo YIpaBIiHCh-
KUX BIUIVBIB Ta M€XaHi3MI CTPaTeTriYyHOIO MOHi-
TOPMHTY 3 YPaXyBaHHAM PeCypPCHMUX OOMeXeHb,
0COO/MNMBO y KOHTEKCTI [isAIbHOCTI OyAiBeTbHIX
HiATIPUEMCTB.

MeTor0 CTaTTi € OOIPYHTYBaHHS CTPATETiYHIX
nizxonis o ynpasinaa IICEBIT B ymoBax 1mdpoBoi
TpaHcdopmarii Ta 3pocTaHHA 30BHILIHIX 3arpo3.

Tabnuys 1. OcHOBHI IpHHIVIIN I1A GOpPMyBaHH:A CTPATeriil HiBeTIOBaHHA 3arpo3
iHHOBaIiiTHO-iHOopMaLiiTHOI CKTa0BOT eKOHOMIYHOI O€e3MeKN migIpueMcTBa

[IpnynHHO-HACTIAKOBOL
npiopUTU3aLii
Kpurnunnx obMexxeHb

MiunimanbHO
JKUTTE3MATHOI Oe3IeKn

AanTUBHOCTIL
TOPU3OHTY IJITAHYBaHHA

IIpyanNn 3micr
Hudepennianii 3a QopmyBaHHA CTparterii 3[ilICHIOETbCA 3 ypaxyBaHHAM notoyHoro pisa:A IICEDBIT; koxHOMY
piaavu IICEBIT piBHIO BifnoBinae crenyivnmil TMI cTparerii 3 BIaCHUMU L/IAMY, TOPU3OHTOM IUIaHY-

BaHHA Ta npiopureramu. Ilepexify MK piBHAMMU Ma€ NOETANTHMIT XapaKTep i He JJOITyCcKae
peasisauii crpateriit, HeBianoBifHyx pakTranomy crany [ICEBII

Posnopin pecypcis mix cxmagosumu IICEBII spificHIOETbCA 3 ypaXyBaHHAM HPUYMHHO-
HAC/IiIKOBUX 3B A3KiB, BUABIeHNX MeTogoM DEMATEL

Crpareriuni 3axofu 30cepemxytoTbca Ha cknafosilt IICEDIT 3 HaltHIOKYMM 3HaUEHHAM 4acT-
KOBOI'O iHJIEKCY, fIKA € «BY3bKMM MiCLieM» CUCTEMH Ta JIIMIiTy€e MOXX/IMBICTb I€peXony Mif-
npuemMcTBa Ha Bumuii pisens IICEBIT

L1 minnpueMcTB 3 0OMeXXeHNMI pecypcaMu CTpaTerisa nepegbadae peasisaliiro MiHiMaIbHO
HeoOXigHOro Habopy 3aXOfiB, JOCTATHBOTO /I ZOCATHEHHA MiHIMaIbHOTO 3a/JOBIILHOTO
pisas IICEBII, 3 BigTepMiHyBaHHAM ONIiOHATbHMX iHiLliaTNB

[OpM30OHT CTpaTErivHOro IIAHYBaHHA KOPUTY€EThCs 3a1exHo Bif piua IICEBIL: g aux-
4YUX PiBHIB 3aCTOCOBYETHCA KOPOTKO- Ta CEPESHbOCTPOKOBE IJIAHYBAHHSA, I BUIIUX —
cepeHbO- Ta JOBIOCTPOKOBE, 3 YpaXyBaHHAM HEBM3HAYCHOCTI Ta PeCypCHIX 0OMeXXeHb

sicepeno: po3pobIeHO aBTOPOM.
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®edip HEMVPOBCBKUI

BXITHI JAHI

bnox 1. Ouinroeanns IICEBII:
Yacrkosi ingexcn: I, I, I, I, I,
Marpus 3arpos 3 npiopureTaMu
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Bnox 3. Opeanizauiiina 2omoenicmo
CrnpuitHATTA 3MiH IepCOHATIOM
IligTpuMKa TOIIMEHeKMEHTY
HasBHicTb KoMneTeHTHMX (axiB1IiB

[TPOLIEC BUBOPY CTPATETTI

Kpox 1. Busnaueuns nomounozo piens IICEBIT
(CRITIC-DEMATEL)

IICEBII = 0,207 - I, + 0,199 - I + 0,183 - I. +
+0,204 - I, + 0,206 - I,

Kpox 2. Ioenmudpixauis kpumuunozo o6mesnceHns
BusHadeHHs 6/10Ka 3 MiHiMa/IbHUM I_ j
(3HariTu «By3bKe MicIie»)

J
Kpox 3. Bu6ip munogoi cmpamezii !
Bignosiguo o pisusa IIEBIT E
(Merta cTparerii, [opr30HT I/TaHyBaHHS, i
I[TpiopuretHi 6moKnN) |

1

Kpox 4. Adanmauis 0o cneyudixu nionpuemcmea
Kopexkuis 3 ypaxyBaHHAM:

Kpuruunoro 61oka, piHaHCOBIX MOXIMBOCTEI,
OpraHisanifiHoOI FOTOBHOCTI

Hoxymenm: «Cmpamezis nisemosanus 3azpos IICEBII»:
LTimi Ta rOpU3OHT I/IAHYBaHHA

ITpiopuretHi 6oku IICEBII

Ilepenik KOHKpeTHMX 3aXO[IiB

CrpykTypa posnofiny pecypcis

Tepminm peanisauii (roadmap)

Kpurepii ycnixy ta KPI

Pusuku ta saxogu mituramii

Puc. 1. KonnenryanpHa Mofieib BUOOPY cTparerii HiBesio-
BaHHA 3arpo3 iHHOBalillHO-iHpopMauiiHOI CKIagoBOI
eKOHOMIYHOI Oe3IeK! MifjIpueEMCTBA

Jncepeno: pospobIeHO aBTOPOM.

JIns JOCATHEHHA MeTV BU3HAY€HO TaKi 3aBIaHHA:
OOI'PYHTYBaTy CUCTEMY IPUHINIIIB POPMyBaHHS
crpareriit 3abesnedenns IICEBIT; po3poburn Tu-
IIOJIOTiI0 CTPATEriNl i KOHLENTyanbHy MOJENb IX
BUOOPY 3a/IE)KHO Bifi piBHS 6€3IeKy Ta peCcypCHUX
MO>K/IMBOCTE MiNIIPUEMCTBA; 3aIIPOIIOHYBATH CHC-
TeMy MOHITOPMHIY peaisaliil cTpaTeriil Ta Mar-

120

PUILIIO YXBaJIeHHA YIPABIiHCHKUX pillleHb y pasi
BUABJIEHHA BiIXUJ/IEHb Bifi INTAHOBUX IMOKa3HMKIB.
Pesynbratn gocmimkenna. Crpareriyne ynpas-
ninnA IICEBII mae rpyHTyBaTNCA Ha YiTKMX KOH-
IeNTya/IbHMX 3aCajiaX, [0 BPaXOBYIOTh CHeIMpiKy
OyniBeIbHOrO KOMIUIEKCY, AVHAMIYHMII XapaKTep
3arpo3 Ta 0OMeXeHiCTb pecypciB HiAIpUEMCTB.
IICEBII posrnaga€erbes AK iHTErpoBaHa cucTeMa 3
ITSITY B3a€EMOIIOB sI3aHMX O710KiB: A — iHpopmariit-
Horo (piBensb 3pinocri IT-indpacrpykrypu, mmdpo-
Bisanis 6isHec-mpoljecis, iHTerpauis ingpopmariiii-
HUX cucreM); B — inHoBamiiiHoro (4acrka iHHO-
BaliIHMX TEXHOJIOTIN, iIHHOBaIlillHA aKTUBHICTD);
C — xagposoro (undpoBi KOMIIETEHTHOCTI, YacT-
ka [T-¢axisuis); D — 6esnexoBoro (kibep3axucr,
HasABHICTb ceprudikaris 6esmexu); E — ympas-
JIHCBKOTO (epeKTUBHICTh IPOEKTHOTO YIIPABJIiH-
Hf, yXBa/IeHHA pillleHb Ha OCHOBI faHuX). PiBeHb
IICEBII BusHa4aeTbCA Yyepes iHTerpanbHui ingeKc
exoHoMiuHoOI 6e3nexu (IES) 3a popmyrnoro:

TICEBII = 0,207 I, + 0,199 - I, +
+0,183 - I+ 0,204 - Iy + 0,206 - I,

e Barosi koedirieHTV 6/10KiB BU3HAYEHO METO-
nom DEMATEL Ha 0CcHOBi aHaj1i3y IpMYMHHO-Ha-
C/IIIKOBUX 3B A3KiB, a 4aCTKOBI iHIeKCH O/TOKIB —
MeTozioM CRITIC 3 ypaxyBaHHAM BapiaTMBHOCTI
Ta MDKKpUTepia/bHOI KopenAnii 20 MOKa3HMUKIB.
Ampob6aris merogyky Ha 10 OymiBenbHMX Iifi-
npremcTBax KuiBcbKoro periony (3 umcenpHicTIO
nepconanty Bif; 50 5o 500 oci6) 3acBigunia 3HaUYHY
nudepentianiro piBuiB 6esnekn: Big 0,32 go 0,75,
110 OXOIUIIE fIialla30H Bifl «HU3BKOIO» [0 «JO-
cTaTHBOrO» piBHA. Ile akTyaisye norpeby B pos-
po6nenHi nudepeHiioBaHNX CcTpaTerii 3abe3e-
uyeHHs [[CEBII 3anexHo Bif piBHA 6e3meKy KOH-
KPETHOTO IiJIIPUEMCTBA.

Jlorika crpareriunoro ynpasninaa [ICEDBII me-
pen6adae Tpu mocmifoBHi etam: 1) popMyBaHHA
IPVHIVIIB, 1IJ0 BU3HAYAIOTh 3araipHy ¢iocodiro
Ta 0OMeXeHHsI CTpareril; 2) po3poO/IeHHs TUIIO-
yorii cTpareriit i KOHIenTyaIbHOI MOZeIi X B16O-
Py 3aleXHO Bij piBHA 0e3leKky Ta pecypCHUX
MO>X/IMBOCTe! ATIPUEMCTBA; 3) CTBOPEHHA iHCT-
PyMEeHTapir0 MOHITOPMHIY peajisalii cTparerii Ta
yXBajleHHA YIPABIiHCbKMX pilleHb. PosrisaHemo
KO>K€H i3 IIMX eTalliB JeTabHO.

dopmyBaHHA eeKTUBHUX CTpaTeriil HiBeso-
BaHH: 3arpo3 IICEBII Bumarae 4itkoro 6asucy, 10
BM3HAYaTMMe JIOTIiKYy YIIPaBIiHCbKMUX pillleHb Ta
IOCTi/IOBHICTD IX pearnizanii. Ha ocHOBi ysaramnb-
HEHH: HayKOBYX IIiIXO/IiB JO CTPATEri4YHOrOo YIIPaB-
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Tabnuys 2. TlopiBHsIbHA XapaKTEPUCTUKA CTPATeTiil HiBeTIOBaHHS 3arpo3

iHHOBaIiiTHO-iHOopMaLiiiHOI CKTaJOBOT eKOHOMIYHOI O€e3IeKN minpueMcTBa

HasBa ctparerii *
[Tapamerp AHTUKpU3OBe . . ITocrynosuit X IHHOBaIIiTHE
Crabinisanis Axceneparist .
pearyBaHHA PO3BUTOK J1AEPCTBO

Pisenn IICEBII | 0,00—0,20 0,21—0,40 0,41—0,60 0,61—0,80 0,81—1,00

TonoBHa meTa | BibkuBanHA basosa saxume- | CucremHuit pos- |IHHOBawiiHO- Exocucremue

HICTb BUTOK TEXHOJIOTiuHe nigepcTBo
TigepcTBO

TopmsonT mna- |3—6 mic. 1—2 poxu 2—3 poku 3—5 pokiB 5—7 pokiB i Ginb1re

HYBaHH:A

IIpiopuretni | D (50), E (30), D (40), B (25), A (30), C (25), E (30), B (30), B (45), E (25),

6moku (%) A (20) E (20) B (25) C(25) C (20)

Kriouosnit Ycynenns xpu- QopmyBaHH:A Mopepnisanisa Yrnposamxkenna | CrsopenHsa R&D-

doxyc TUYHIX 3aTPO3 6a30BOr0 3aXICTY |iHPPACTPYKTYpU |IIepeLOBMX TEXHO- | LeHTPY Ta tech-
6esmerni Ta yIpaB/IiHHA Ta POSBUTOK II€p- | JIOTiil IIPOJIYKTiB

COHasy

OcHoBHi 3axomu | ABapiitauii aygut; | SIEM / SOC; mo- | Mopepnisania IT; | BIM 5D / 6D; R&D-nentp 20+
6a30Bi 3acobu nituxka Ib; mep- 3—5 BIM-nipoex- | AI-iporHosyBaH- | oci6; moprgennb
saxucry; backup; | it BIM-ninot; | TiB; innovation Lab; | na; R&D-1ifpos- | maTeHTiB; akcerte-
KpU30BIUII MeHefl- | 6a3oBa cTparerisi |MacoBe HABUYAHHS | [{i/I; KOPIIOPATHUB- | PaTOp CTApTAIliB;
Xep HII YHIBEPCUTET | MKHapOJHA eKC-

TaHCiAg
3anyyeHHA Kpurtnuno (nmonag | Bucoxke Cepenne Hwuspke ITapTHepcTBa
30BHIIIHbOI 90 % 3axo0fiB) (60—70 %) (40—50 %) (20—30 %) (10—15 %)
eKCIIepTU3N

®oxyc inHO- Bincyrriit (Bvxu- | [limotn MacmraboBasi Ilepenosi rexno- | CTBOpeHHA Bac-

Balliit BaHHs) (1—2 mpoekrn) BIIPOBAJKEHHS jorii (5—10) HUX TEXHOJIOTii

(3—5) (6inbrre 10)

Ponb nepconany | Bukonasui anti- | HaBuanus 6aso- | AktuBHi yyacHuku | [IpaiiBepu inHo- | TBOpLi 3HaHD

KPM3O0BMX 3aXO/iB | BUM HaBMYKAM TpaHcopmanii Banii (moHaz (KoprOpaTVBHUI
(60 %) (70 %) 80 % 3 advanced- |yHiBepcurer,
KomnereHuiaMu) | R&D)

KPIycnixy ™ |IICEBII > 0,21; IICEBII > 0,41; IICEBII = 0,61; IICEBII > 0,81; IICEBII = 0,90;
6e3 KpUTUIHKX I D=>0,30s ycil_j = 0,60; ycil_j=0,75; ycil_j=0,85;
iHOumeHTiB 1 mic. | 1—2 iHHOBAaII1 BIM Ha moHap, 3—5 iHHO- 15—25 maTeHTiB;

60 % mpoeKTiB Balif / pik tech-Bupyuka

60—80 mH/pik

OuikyBaHWI Herarusnuii (in- | 50—100 % (exono- | 150—250 % 200—300 % 200—400 % (HoBi

ROI™ BECTUL{isl Y BIOKM- | Mist Bifi Gesnexn) | (omrmmisanis (KOHKYpeHTHI 6isHec-mopeni +
BaHHS) Iporecis) nepeBarm) KalriTasrisarnis)

Tepmin okyn- | He 3actocoByerbest | 3—4 pokn 4—>5 pokiB 5—7 pokiB 7—10 pokiB

HocTi

TonoBHMI HepocrarHicTb Biprix ¢axisuis, |IlepeBanTaxkenHs | TexHomoriune HepocrarnicTb

pU3UK ¢dinaHCyBaHHA HeBJlaya IIiJIOTiB | IepcoHary 3acTapiBaHHA ROI Big R&D

3MiHamMu

" Ipioputerni 6moku IICEBII, Bu3sHaveHi 3a pe3y/nbraTamMy IPUYUHHO-HACTiIKOBOTO ananisy DEMATEL. ™ Crparerii
pO3po0/IeHO 3 ypaxyBaHHAM crienyiky OyaiBeNbHUX MifIPUEMCTB: IIPOEKTHOTO XapaKTepy AifAbHOCTI, 3a/1eXKHOCTI
Big 30BHimHIX IT-ocTavanbHuKIiB Ta fudepennioBanocTi HNPOBUX KOMIETEHTHOCTEN IIepCOHAY; MOXYTb 6yTu
aJIANITOBaHi 10 Mi/ITPMEMCTB iHIIMX rajTy3eii MUIIXOM KOPUTYBaHHS MOPOTOBUX 3Ha4eHb.  HaBeleHO Ha OCHOBI ampo-
6aii meToguku ouinosaHHA [ICEBII Ha 10 OyniBenpHUX mignpreMcTBax KUiBCbKOro perioHy; i MifIpUeEMCTB iH-
VX rajy3eit a0 perioHiB peKOMeHIyeTbCA BpaxXyBaTy CIIelndiky.

Isicepeno: po3pobIeHO aBTOPOM.
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®edip HEMVPOBCBKUI

JIHHA eKOHOMIiYHOI0 Oesmekolo (2, 4, 7] Ta npax-
TVKM (PyHKIIIOHYBaHHA OYHiBebHIUX MiAIPUEMCTB
OOI'PYHTOBAaHO CHCTeMY IPVHIMIIIB, [0 Ma€ 3a0e3-
MIEeYUTHU BifIIOBiIJHICTD CTpaTETii peaTbHOMY CTa-
HY HiANPUEMCTBA, ePeKTUBHICTh BUKOPUCTAHHSA
00MeXEHUX pecypciB Ta MOX/IMBICTD afjanTalil
IO 3MiH 30BHILITHBOTO cepemoBuina (Tabm. 1).
3anponoHoBaHi npuHINIYN GOPMYBAaHHA CTpa-
TeTill € OCHOBOIO JIs1 PO3POOIEHHS TPAKTUIHOTO
iHcTpyMeHTapito cTpateriyHoro Bubopy. IIpore mis
3abe3Ie4eHHs CTPYKTYPOBAHOCTI 11 BifiTBOpIOBa-
HOCTI IIpOIieCy yXBaJIeHHA pillleHb HeobXiHa Mo-
Zenb, O iHTerpyBaTyMe BXigHy iHpopMaliiio mpo
CTaH MifNPUEMCTBA, JIOTIKy BUOOPY cTpaTerii Ta
crieruiky ii aganranii 10 KOHKpeTHUX yMoB. KoH-
IeNTya/IbHa MOJie/Ib BUOOPY CTpaTerii HiBemoBaH-
HA 3arpos IICEBII crpykrypye npolec cTpareriy-
HOTO BUOOPY Yepe3 Tpy MOCTiOBHI O/10KM: BXifgHi
IaHi, mporec Bubopy crparerii Ta Buxin (puc. 1).
ITpouec Bubopy crparerii peasisyerbcs 3a YOTH-
P TTOCTiJOBHMX KPOKM: 1) BI3HAUEHHS IOTOYHOTO
piBuA IICEBII m1saxom pospaxyHKY iHTeTrpalbHO-

Tab6nuys 3. MOHITOPUHT pearisanii Ha MiFIPUEMCTBI

ro nokasHmuka 3a merogukow CRITIC-DEMATEL;
2) ipenTndikais KpUTMIHOTO OOMEKEHHS CUCTe-
MU — OJIOK 3 HalTHVDKYVM 3HaYeHHSM YaCTKOBOTO
IHIEKCY, 1110 € «BY3bKMM MiClieM» Ta JIIMITy€ MOX-
JIUBICTD IIEPEXOAY MiNIIPUEMCTBA Ha BUIINIL PiBEHb;
3) Bubip TMIIOBOI CTpaTerii BiAIOBIHO /1O PiBHSA
IICEBII i3 Bu3Ha4eHHAM MeTH, TOPU3OHTY IIJIaHY-
BaHH Ta IPIOPUTETHMX OJI0KiB; 4) afjanTarisa TMo-
BOI cTparerii o cenudiky manpueMcTsa 3 ypa-
XyBaHHAM KPUTUYHOTO 0710Ka, (PiHAHCOBMX MOXK-
JIMBOCTEVI Ta OpPTaHi3alifiIHOI TOTOBHOCTI.

3acToCyBaHHA KOHLIENTYa/IbHOI MOJIEN Ha paK-
TUILi BUMara€e HasBHOCTI JeTaTbHO PO3pOOIeHO]
TUIIOJIOTII CTpaTeriii, 1m0 BiAIIOBiAIOTh Pi3HUM
piBuaM IICEBII, apyke KoxkeH piBeHb €eKOHOMIYHO1
Oesneky XxapakTepusyeTbcs crenudiyanM Habo-
POM 3arpos, pecypcHIX 0OMeXKeHb i MOXIMBOCTEN
IJIL PO3BUTKY, IO BM3HAYA€ IIPUMHLMUIIOBO pi3Hi
CTpaTeriyHi mpiopuTeTn.

LI KOXKHOI CTparteril 3alIpOIIOHOBAHO KOMITJIEKC
XapaKTEPUCTHUK, IO NAKOTH 3MOTY MiIIPUEMCTBY
obparu Halikpauit BapiaHT. [lopiBHANBHY Xapak-

iHHOBaNiiTHO-iHopManiliHOT CKTag0BOT eKOHOMIYHOI 6e3IeKN MigIpueMcTBa

PiBenb MoniTOpUHTY Mera IToxasnuku IncrpymenTtn Kpurepii BTpyuanna
Omnepaniitanit KonTtponp BukoHaHHA OIOIKeTy Cucrema ynpasninHa BigcraBanusa >1 wmic. mis
MOHITOPVHT BUKOHAHHS (mwraH / ¢akT 110 KOXKHO- | IPOEKTaMM: TPeKiHT KPUTUYHMX 3aXO/IiB;
(moTmxHeBO / OKPEMIX 3aX0- | My 3aXOf1y); 3aBJlaHb; mepeBUTpaTa GI0KETY
L[OMICSYHO) niB MOTPMMAHHA TEPMiHiB; | IOTVDKHEBI 3yCTpivi >20 % ms 6yzb-AKOro
BUKOPUCTAHHA PeCYpPCiB | KOMaHIM peatisanii 3axofmy;
cTparerii; 6inplire TPHOX 3aXOMiB 3i
IIOMiCsYHI 3BiTH BifjIo- | cTaTycoM «3ab/I0KOBaHi»
Bifja/IbHUX 32 6/10KU
TaxTraHM OuiHloBaHHA | 3MiHa YacTKOBMX iHfleK- | KBapTanbHa ominka [Tpupicr 6yapb-skoro I_j
MOHITOPMHT nporpecy Ha | ciB I_j (HOpiBHAHHS 10—15 k1r049oBuX <50 % Bij 3a1/1AaHOBAHOTO;
(oxBapTanbHO) | piBHI O/10KIB Ta |3 6a30BUM 3Ha4eHHAM); |mokasHukis IICEBII; BiJICTaBaHHA BiJ] IJTAHOBOI
MiJIPUEMCTBA | JOCATHEHHSA IPOMDKHUX | KBapTa/bHIIL aHaIi3 tpaexropii IICEBII >0,05;
3arajioM uineit (milestone KPI); | mistmbHOCTI 3acimanus HeraT)BHa IMHaMiKa Oy/ib-
e(eKTUBHICTb BUTPAT | CTPATeriYHOro KOMiTeTy; |sAKoro 6moxa (I_j 3MeHIy-
(Burpary / mpupict I_j) |IOpiBHAHHA 3 INTAHOBOIO | ETbCA 3aMiCTh 3pOCTAHHA)
TPAEKTOPIEI0
Crpateriyanmit Bceb6iune owi- | IToBHumit nepepaxyHok | Piune orinioBaHHs IICEBII Bupic Ha <50 %
MOHITOPMHT HIOBaHHA IICEBII 3a meTopukoto | IICEBII; BiJj 3aI/IaHOBAHOTO 3a PiK;
(omuH pas Ha edextusrocti | CRITIC-DEMATEL; CTpaTeriyHa cecis TOIMe- | 3MiHa 30BHIIIIHIX YMOB
6—12 wmic.) crparerii Ta IIOBTOPHMII aHAJIi3 HeMKMeHTY (2—3 nHi); (HOBa perynsLis, eKOHO-
VXBaJleHHA pi- | IPUYMHHO-HACTIIKOBUX | 30BHILIHIN ayauT (3amy- |MiuHa KpKsa, H0sBa HOBUX
LIEHHA PO 3B sI3KiB; YEHHs KOHCY/IbTAHTiB TEXHOJIOTINN);
IIPOJOBKEHHsI / | OLliHIOBaHHs Oi3Hec- UL HE3AJIEXKHOTO OLiHIO- | 3MiHA CTpaTerivyHyX Mpio-
KOpek1iito / edexTis; BaHH: pa3 Ha 2 POKN) pUTETIB IiNpMEMCTBA
3aMiHy NIOPIBHAHHA 3 KOHKYPEH- (Hanmpumkaj, BUXij Ha HOBI
tamu (benchmarking) PUHKY)

Is#cepeno: po3pobIeHO aBTOPOM.
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TEPUCTUKY CTpaTerill HiBemobBaHHA 3arpo3 [ICEBII
CHUCTEMATH30BaHO y Ta0I. 2.

Opnak BuOip crpaterii € nuie mepmuMm Kpo-
koM y 3a6esnedenni IICEBII. YcnimnicTs pearni-
3ar1ii 0OpaHoOI cTparerii KpUTUIHO 3a/IEKUTH Biff
HasIBHOCTI JIi€BOI crcTeMM MOHITOpMHTY (TabI. 3),
10 JacThb MOXX/IMBICTh CBOEYACHO BUABIIATU Bifi-
XWIEHHA BiJ] IVTAHOBYIX TPAEKTOPIil Ta YXBAJIIOBa-
TV OOTPYHTOBaHI pillleHHs Ji/IsI KOPUTYBAHHS.

ITpoTe peaisawuis cTparerii eKOHOMiYHOI 6e3-
IIeKM MOJKe IIpU3BECTU JO TOrO, 10 HifIIpUeEM-
CTBO 3iIITOBXHETHCA 3 TUIOBUMMU IIPOOIEMHUMMI
CUTYALIMY, /IS KO>KHOI 3 IKUX Ma€ 6y Ty po3po6-
JeHNT Habip afleKBaTHNX KOPUTYBA/IbHUX 3aXO0/iB
(tTabmn. 4). Insa KoXHOI cUTyallil MaTpuIls BU3HA-
Jae: CUMIITOMM (K BUABUTH NPoOIeMy), HiaTHO3

(y YoMy IpuuMHa BifXM/IeHH:) Ta KOpeKIilo (KOH-
KpeTHi ynpaByiHCBbKi Aii @1 ycyHeHHS mpo6-
nemn). Taka cTpykTypa 3abesrnedye HIBUAKICTD
Ta OOIPYHTOBAHICTb pearyBaHH: Ha BiIXMJIEHH,
IO € KPUTUYHO BOXX/IMBUM B YMOBaX 0OMeXXeHO-
IO 4acy JI YXBaJIEHHs pillleHb.

Y3aranpHIOIOYM pe3y/nbTaTy JNOCTi[KEHHs, 3a-
3HAYMMO, 110 3aCTOCYBAHHSA IHTETPAJIBHOTO iHJEK-
cy IICEBII, o6uncnenoro 3a metoaukorw CRITIC-
DEMATEL, pae 3Mory He JuIlle KiJIbKiCHO OLIHUTYI
piBeHb €KOHOMIYHOI 6e3IeK, a it BUSHAYUTH Bifi-
NOBiIHI YIpaBIiHCPKI Ail, 10 MalOTh OyTU pearti-
30BaHi 114 3abe3neyeHHs cTabi/IbHOCTI Ta pO3BUT-
Ky. B ymoBax 36inbiieHHs IMpPOBUX PUSKKIB,
nocuIeHHs iHopMalitHol Bpas3IMBOCTi Ta Iif-
BUIL[EHHsA TypOyTeHTHOCTI cepefoBuia Oyab-sKi

Tabnuys 4. MaTpuud pilieHs y pasi BigxXuieHHs Bif IIaHy peanisaii crparerii

3mina mpiopn-
TETiB Yepes
30BHIIIIHI HIOKMU

6axxaHOro edeKry

BuxonanHs# e 3a
IIJTAHOM, aJjle 30BHIIII-
HsA 3arpo3a BUMarae

a60 CTaBUTD IIif
CYMHIB CTparTerio

omip 3MiHam

3miHa ma"puadTy
3arpos

IepeopieHTaLil

ITepeBuxonanns | IICEBIT 36inpum- | KoHcepBaTuBHe omi-

IJTaHy nacs Ha >120 % Bif, | HIOBaHHA IOTEHIiaTy
3aI/IAHOBAHOTO a60 CIpyATINBI YMOBU
3HAYEHHA

Acumerpuunmit | Opun 67mok Bupic | HempaBunbHa mpio-

PO3BUTOK 3HAaYHO puTHu3anis abo Hepea-
6J10KiB JICTUYHI LT 171
cmabKux 6/10KiB
Biprix xmouoBux | 3BinbHeHHs CIO, HepocTtatusa motusa-
daxisiis kepiBHMKa R&D abo | 11is1, mepeBaHTa)KeHHs
IHIINX OCHOBHUX a60 TepeMaHIOBaHHS
BIMKOHABIIiB KOHKYpeHTaMI
Brpara nin- MeHemKMeHT BU- BipcyThicTh BUAMMMUX
TPUMKY TOIIMe- | Marae CKOpO4eHHs | pesy/abTariB abo 3MiHa
HEePKMEHTY 6romxery IICEBII | mpiopureTiB BIacHu-

KIB

Cutyanis Cumnromn Hiarnos Kopexiis
Hepodinancy- |Buxonano <60 % ITepeorinoBanHs ¢i- | Postarnytu crparerito Ha 6ibie sk 30—50 % Jacy;
BaHHA 3aXO0/jiB Yepes BijJj- | HAHCOBMX MOXK/IMBOC- | 30CEPEP)KEHHA Ha MiHIMa/IbHIX 3aX0/ax;
CYTHICTb KOLITiB TeJi 11ij] Yac IVTaHyBaHHA | [IOIIYK 30BHIIITHBOTO QiHAHCYBaHHA
BigcyTHicTb 3axoay BUKOHAHI Henocrarus kBanidi- |Ilocunntu 610k C (HaB4aHHs) Oijbliie HDK Ha
KOMIIeTeHI[ilT | popmanbHO, 6e3 Kallis BUKOHaBILiB a60 | 10—15 % 6romkery;

3aJIy4MTY 30BHIIIHIX €KCIIEPTiB;

3aIPOBAJUTH IIPOTPaMy YIIPaBJIliHHA OpraHi3ariii-
HUMM 3MiHaMu

ExcTpene nepenarnpasiaenHs 20—30 % 6rofpKeTy Ha
KpUTU4HUII 670K (Hanpukiag, Dy pasi kibeparax);
THMYacoBa Nay3a HEKPUTUYHIX 3aXOfiB

ITprckopuTH Nepexif Ha CTpaTerito HaCTYITHOTO PiBHA;
361IbIIITIE aMOITHICTD 11iIert (HAIPUKIIai, OpieHTyBa-
TICS Ofpa3y Ha BYCOKMII piBeHb 3aMiCTb IOCTaTHBOTO)

ITepeposrionin O10mKeTy Ha HACTYIIHUI TTepiof:
3MeHINTY (iHAHCYBaHHS «YCIILIHOTO» 6/10Ka,
KOMITEHCYBaBIIY TOMY, 11O BifiCTaE;

BUKOPUCTATY CUJIbHMUIT OJIOK AK «IOKOMOTWB» JI/IA
cmabkux (HaIpUKIIaf, CUIbHI iHHOBaLl CTUMY/TIO-
I0Tb HaBYaHH: IIePCOHATTY)

ExcTpene nmigBuieHHsA KOMIIEHCalil KITI0YOBUM
daxiBisam (6inbuie 20—30 %);

PO3IOfiI BijOBifanbHOCTI (MeHIIIa 3a/IeKHICTD Bif
1—2 0cib);

IOBrOCTPOKOBI 60HYCK

HemoHcTparis quick wins (IBUAKUX TIEPEMOT);
¢inancose obrpyntyBanHs ROI (po3paxyHOK eKOHOMIi);
senchmark 3 KOHKypeHTaM1 (PU3UK BifjCTaBaHHs);

Y KpaliHbOMY BUIIa[JKy — II€PeXi/l Ha CTpaTeTio
HIDKYOTO PiBHA (3 MEHIINM OIO[[)KETOM)

Inceperno: pospobIEHO aBTOPOM.
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YIPaBITiHCBKi pillleHHA IOBMHHI OyTM afanTuB-
HIUMM Ta 3aJIEKHUMMA BiJl TOTO, y AKOMY CTaHi I1e-
pebyBae cucremMa eKOHOMIUHOI Oe3meKy Mmifpu-
€MCTBA Ha IIEBHMII MOMEHT 4acy.
3anponoHOBaHMII MifXix 6a3yeTbcs HA TOMY, L0
HiAIPUEMCTBO MOXe OyTM y Pi3HUX CTaHaX, AKi
BiJ0Opa>kar0Th IPMHIIMIIOBO Pi3HNUII CTYIIHD CTill-
KOCTi CCTeM) — Bifi, KpUTUYHOTO JJO BJMCOKOTO.
BinnosinHo, cTparerii yripaB/iHHs He MOXXYTb Oy TH
YHIBepCalbHVMMY, a MalOTh AV(epeHLiIoBaTNCI
3anexxHo Bif miamasony IICEBII, mo Bigob6paxae
3[IaTHICTD MiJIPUEMCTBA IIPOTUCTOATHI 3aTPO3aAM.
3anponoHOBaHMII MifXi/l € BAXKIVIBUM, OCKi/IbKI
iHTerpa/IbHUI NTOKAa3HUK BifJjirpa€e He TUIBKM POJIb
IHAMKaTOpa, a M CUTHAJII3y€E AK PO HAABHICTH 3a-
Ipo3, TaK i Ipo Te, AKi caMe CTpaTeTivyHi Ail JOLiIb-
Hi. [Te mae 3mMory mepeiTyt Bif CTaTM4YHOI OL[IHKM J1O
OVHAMIYHOI MOJie/li yIIpaB/IiHHA, 3aCHOBAHOI Ha
NpMHINIIAX aJalTYUBHOCTI, BUIIEPEI>KYBaIbHOTO
PO3BUTKY Ta pecypcHoi mocratHocTi. OTxxe, pos-
pobreni crparerii € ITICHUMY YIIPaBIiHCBKAMMU
KOHIEMIiAMM, 1[0 IHTETPYIOTh OpTaHi3allilii, eKo-
HOMiuHi, iHopMalliiiHi Ta iHHOBaLiliHi pilleHHs
BifmoBigHO A0 AU cTpyKTypHUX 6710KiB IICEBII.
BucHoBkn. O6rpyHTOBaHO cTpareriyHi migxo-
IV 1O YIpaB/IiHHs iHHOBALiIIHO-iHpOpMaLiiiHOO
CK/IaJIOBOI0 €KOHOMIUHOI Oe3meKkyu Oy/iBenbHIX
HiJIPUEMCTB, 1[0 IHTETPYIOTh IPUHIVIIN POPMY-
BaHHA CTpATerill, TUIIONOTI0 CTpaTeriyHUX ajb-
TEPHATUB, KOHLENTya/IbHy MOZENIb iX BUOOpy Ta
iHCTpyMeHTapill MOHITOPMHTY peasisaliii.
Pospob6neno cucremy 3 'ty NpUHINIIB HOP-
MyBaHHs crpareriii 3ab6esnedenns IICEBII. 3anpo-
MIOHOBAHO TUIIOJIOTiI0 ISATH 6a30BUX CTpaTeTii,
nudepenuinoBannx 3a pisaem IICEBII: antukpn-
30Be pearyBaHHs, CTabiTi3allilo, TOCTYIIOBMII pO3-
BITOK, aKce/lepallilo, iHHOBalilIHe TiiepcTBO. Bu-
3HAY€HO TPUPIBHEBY CUCTEMY MOHITOPUHIY pea-
mi3amii cTpareriii, [0 OXOIUIIOE BCi IATh O/IOKIB
IICEBII i jae 3sMory BifcTexXyBaTy IIpOrpec JOCAT-
HeHHA 1ineirl. CPopMyIbOBaHO MATPUII0 YXBa-
JIEHHA YIPABIiHCbKUX pillleHb y pasi BifxuieH-

CIIMCOK JIITEPATYPU

HAX Bil IUIAaHOBUX IOKA3HMKIB, AKa Kmacudikye
cuTyaljil 3a MacIiTaboM BiIXMIEHHS Ta KPUTUY-
HIiCTIO ITOKA3HMKA, a TAKOXK JJOTIOMAarae CKOperyBa-
TH YIIPABIIHCBKI Ail.

[TpakTyHa 3HAYYILiCTh pe3Y/IbTaTiB IIO/IATAE B
MOXX/IMBOCTi BVIKOPVICTAHHS PO3pO6IeHOro iH-
CTpYMeHTapito OyAiBeIbHMMM HiIIPUEMCTBAMU
s popMyBaHHA Ta peasnisallii cTpaTeriit 3abes-
He4yeHHs iHHOBaliliHO-iH(poOpMaliliHOI Oe3mexn
BifIMOBiHO 1O IX iIHAMBiya/IbHUX XapaKTEPUCTUK
Ta PeCypCHUX MOXX/IMBOCTEN. 3alpOIOHOBAHUIL
MiXiJ Ja€ MiAIPUEMCTBAM MOX/INBICTD YHUKHY-
T TUIIOBUX ITOMMJIOK, 30KpeMa OOpaHHs HAafiTO
aMOiTHOI cTparerii 3a HeJOCTaTHOCTi pecypcis
ab0 KOHCepBATMBHOI CTpaTerii 3a HaAABHOCTI II0-
TeHLjia/ly i iHHOBaliliHoro npopusy. CucreMa
MOHITOPMHIY Ta MaTPUILSl yXBaJeHHA PillleHb 3a-
0e3nevyTh IHCTPYMEHTapiil M1 PerysapHOro
KOHTPOJIIO Ta CBOEYACHOTO KOPUTYBAaHHA CTpaTe-
TIYHKX i, 10 TiABUIYE MIMOBIPHICTD JOCATHEH-
HA Liij1elt 3a6e3IeYeHHs eKOHOMIYHOI Oe3IeKu.

OO6MeXXeHHsAMM JTOCTII>KEeHHsI € OpieHTallis Ha
OyziBenTbHII KOMITIEKC, aIKe [ iHIINX ramysei
eKOHOMIKM MO>Ke 3HaJJOOUTICS alalTyBaHHs TU-
TIOJIOTiT CTpATeriil i cucTeMM ITOKa3HUKIB MOHITO-
PMHIY 3 ypaxyBaHHAM ranayseBoi crienndikm. 3a-
IIPOIIOHOBaHi cTparerii € 6a30BMMY, BOHM HOTpeOy-
I0Th KOHKpeTHu3allil Ta AeTasi3alil A1 KOXKHOTO
IiZTIPMEMCTBA 3 ypaXyBaHHAM JIOT0 OpraHisarin-
HOI CTPYKTYPH, KOPIIOPATUBHOI KYIbTYPY Ta KOH-
KypeHTHoro cepefiopuia. OliHKa JOBTOCTPOKOBOL
eeKTMBHOCTI cTparerii OTpedye IPOBeeHH MO-
HITOPMHTY (piHAaHCOBO-€KOHOMIYHMX Pe3y/IbTaTiB
MiAIIPUEMCTB IIPOTATOM LJOHaIMeHIIe 3—5 POKiB
Iic/1A BIPOBAJKEHHA 00paHUX CTpPaTeTill.

[lepcrieKTMBHMMM HampsAMaMy IOJAAbIINX
IOCTi/KeHDb € po3pobIeHHs [UPPOBUX iHCTPY-
MEHTIB aBTOMAaTM3allil IpPOIECiB MOHITOPUHIY
IICEBII Ha ocHOBi iHTerpanii 3 iHpopManitHuMu
cuctremamu nigupuemctsa (ERP, CRM, BIM), a
TaKOXX 3aCTOCYBaHHA TEXHOJIOTiil IITYYHOIO iH-
TEJIEKTY I IPOrHO3yYBaHH:A peaisallil 3arpos.
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STRATEGIC APPROACHES TO THE MANAGEMENT
OF THE INNOVATION-INFORMATION COMPONENT
OF ECONOMIC SECURITY IN CONSTRUCTION ENTERPRISES

The article substantiates strategic approaches to managing the innovation-information component of economic security
of construction enterprises under conditions of digitalization and growing environmental uncertainty. The relevance of
the study is determined by the fact that construction enterprises operate under a dual challenge: on the one hand, the
need to implement digital technologies and innovations to ensure competitiveness, and on the other hand, the growth
of information risks, cyber threats, and technological lag, which creates systemic threats to economic security. A system
of five principles for strategy development has been formed: differentiation by security levels, cause-and-effect priori-
tization, critical constraints, minimally viable security, and planning horizon adaptability. These principles take into
account the enterprise’s security level and cause-and-effect relationships between its components. Based on the level-
based approach, a typology of five strategies for managing the innovation-information component of economic security
of construction enterprises has been developed according to security levels (critical, low, satisfactory, sufficient, high):
crisis response, stabilization, gradual development, acceleration, and innovation leadership. For each strategy, goals,
planning horizons (from 3—6 months to 5—7 years), priority development blocks, key measures, and expected results
are defined. A conceptual model for strategy selection has been developed, structuring the process through four sequen-
tial steps: determining the current security level, identifying critical constraints, selecting a typical strategy, and adapting
to enterprise specifics. A three-level toolkit for monitoring strategy implementation (operational, tactical, strategic) and
a matrix of managerial decisions for correcting strategic actions in case of deviations from planned parameters have
been proposed. The matrix covers seven typical deviation situations and defines adequate corrective actions. The
practical value of the study lies in the possibility of using the proposed approaches in the strategic management system
of economic security of construction enterprises, taking into account their resource capabilities and current state.

Keywords: strategic management, threat mitigation, economic security levels, strategic monitoring, adaptive planning.
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